
ESG Toolkit Process Snapshot 

C4D Partners has developed an ESG Toolkit that helps the Investment Officers to screen (potential) 

portfolio companies on ESG aspects and to design Action Plans for investee companies to improve on 

ESG and to monitor their progress of implementation. 

The excel based ESG Toolkit is developed based on the earlier mentioned internationally accepted IFC 

performance standards and methodologies for assessing and screening companies on ESG aspects. 

Furthermore, the tooling is designed around the investment process that C4D applies, to safeguard ESG 

is embedded in all phases of the investment process (pre- and post-investment).  

In this document we would like to share few snapshots of the toolkit explaining step-wise process on 

how we use this to conduct the assessment pre- and post-investment.  

Step 1: Exclusion List 

 

Process: This is the first step of the process, where we check if the potential investee company is 

involved in any sort of activity that is prohibited. If the company falls under any of the exclusions, then 

the deal is dropped at this stage.  

  



Step 2: Risk Matrix 

 

Process: This is the second step in the process. Based on the examples provided and ‘corruption 
perception score table’ the investment manager maps the potential investment opportunity to its risk 

category.  

Step 3: Questionnaire  

 

Process: Based on the risk matrix and relevant ESG sub-topics the investment manager will be 

responsible for selecting the applicable questions out of one exhaustive questionnaire list. Post the 

selection of questions, the investment manager interviews the promotor and other related personnel at 

the investee company to get details and collect relevant supporting documents. Based on the responses 

the investment manager scores each question for priority and risk involved with it.  

  



Step 4: Action Plan  

 

Process: Post the interview the investment manager fills in action plan which acts as a condition 

precedent for pre-investment deals in some cases. This action plan is shared with the investee companies 

with a deadline for their reference and so that they take necessary actions to become ESG compliant. 

Post-investment the investment manager follows up on the action plan and keeps a track of all the 

requirements pertaining to ESG compliance.  

Step 5: Assessment Sheet 

 

Process: This is the final step where the investment manager describes about the risks identified, how 

are these risks managed by the company (if any)? and procedures taken by the fund manager to assess 

risks. This assessment sheet is pasted in the IC Memorandum to give the IC members a fair idea of 

where the potential investee company stands with respect to ESG risks and how compliant the company 

is?   



 


